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exeCutive summary

THE NEwMARkET CHAMBER OF COMMERCE IS A kEy ENABlER 
IN THE TOwN’S BuSINESS GROwTH STRATEGy, ACTING AS A 
STRONG ADVOCATE FOR BuSINESS SuCCESS . 

we are proud to present this new SuccessMap™ Strategic Plan 2019-2021, Driving Newmarket’s Prosperity .  
we understand the role that business and industry play in generating wealth to enable a high quality of life for 
all residents . we are committed to supporting a strong, innovative economy that can provide jobs and increasing 
opportunities for our community and for york Region . Our team is at the forefront of local business, assisting 
companies to innovate and compete in today’s fast-changing global economy . we lead through collaboration  
with economic development partners and government, helping to define regional priorities that will drive positive 
change in our Town . 
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The Newmarket Chamber of Commerce is a convenor and facilitator for 
the local, regional and provincial government to hear the collective views 
of business beyond their usual stakeholders . In partnership with the Ontario 
Chamber Network, we are playing a critical role in determining areas for 
policy improvement, increasing business opportunities, and reducing the 
governmental burden on companies . 

This Driving Newmarket’s Prosperity 2019-2021 Strategic Plan is a bold step 
forward . we will be recognized within Newmarket and york Region as an 
indispensable, top tier economic development organization that is essential 
to improving business outcomes . 

we will continue to provide premier learning opportunities, advocacy, 
business growth services, savings and discount programs, and community 
building supports that have made us one of the most dynamic and leading 
Chambers in york Region . 

we have conducted an extensive, stakeholder-engagement process that has 
helped us develop our five overarching goals and related key objectives, 
guiding our Chamber over the next three years . Along with our staff, we 
want to thank the many stakeholders who participated in the development 
of our new Strategic Plan . Their insights and contributions have helped us to 
confirm what is expected of our Chamber and to craft a clear path forward .

we are committed to being a results based, accountable, data driven, fully 
aligned, well-managed and inclusive organization . Over the next few years, 
we will demonstrate our value as an influential agent of change . By working 
collaboratively with our economic development partners, we will move 
mountains to ensure that Newmarket and york Region remain leaders in 
innovation, growth and prosperity .

Joshua Campbell 
Past Chair, Board of Directors

TraCy maCgregor 
WalTer 

President & CEO

bri-ann sTuarT 
Chair, Board of Directors 
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stakeholder research and engagement Process 
with the guidance and support of the Newmarket Chamber of Commerce President & CEO and Board of Directors, 
the Aurora Consulting Group has followed an in-depth research and engagement process to ensure that key areas 
within the Strategic Planning Process were reviewed . The research and engagement exercise included the following:

• 35 confidential one-to-one interviews to gather information and insights about the Newmarket Chamber of 
Commerce as it is now, and to discuss possible future directions

• Interviewees included the CEO and staff, the past CEO, the Board of Directors, past Board Chairs, members,  
non-members, Partners, other york Region Chambers of Commerce, local businesses, an incoming senior representative  
of the Business Improvement Area (BIA), the Mayor and Town Councillors, and other external stakeholders 

• A review of all background documents
• A review of outreach and promotional materials 
• An organizational performance assessment 
• A Political, Economic, Social, Technological & Environmental (PESTE) analysis 
• A Strengths, weaknesses, Opportunities and Threats (SwOT) analysis
• Several strategic planning meetings with the CEO, the staff and the Board of Directors
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organizational overview

history of the newmarket Chamber  
of Commerce 
The Newmarket Chamber of Commerce has played an integral part in the rich history of the Town of 
Newmarket since 1857 . As the voice of business in Newmarket, the Chamber has been a dynamic and 
significant contributor to the economic and social wellbeing of the community for over 160 years . 

Newmarket was settled in the early 1800s by Quakers from Vermont and Pennsylvania . These 
farmers and traders preferred to avoid the long journey to the “old” markets in york . The New Market 
quickly became the centre of trade, commerce, and small industry north of Toronto in the agricultural 
community surrounding the Holland River and the millpond now known as Fairy lake . It was home 
to the first fur trading post and the largest farmers’ market in the area . The Holland River was an 
important artery for First Nations people and fur traders, and trails crisscrossed the area . The original 
residents of New Market built lumber and textile mills, a tannery, and a distillery . A giant elm, known 
as The Trading Tree, served as the site of the first trading post in the area . The well-known landmark 
was located on Timothy Street just a few yards west of Main Street . That’s where, at its base, fur 
traders would gather to barter with the First Nations people . Though the Trading Tree was removed 
around 1950, its significance hasn’t been forgotten, and a nod to the Trading Tree is included on the 
Newmarket Chamber logo . 
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The Newmarket Chamber of Commerce offices are situated within the 
old Railway Station on Davis Drive just east of Main Street . Designated 
a heritage site in 1987, this picturesque Queen Anne Revival building 
became the new home of the Chamber in 1997 . The first station 
opened in 1853 when the Ontario, Huron and Simcoe railroad 
reached Newmarket . The railway station was the key to Newmarket’s 
success . The railroad was the link to Toronto and lake Ontario for 
business and industry, so mills and factories were built in areas 
serviced by the railway . Newmarket was firmly established as the 
centre of commerce, and the most important village north of Toronto .

Programs and services
The Newmarket Chamber helps members navigate, adapt, reach out and thrive with a wide variety of dynamic 
programs, services and initiatives designed to support business success . It is part of the Chamber Network which 
represents 200,000 businesses and is the largest and most influential business association in Canada . The Chamber 
coordinates efforts with the Ontario Chamber of Commerce (OCC), and the Canadian Chamber of Commerce 
(CCC) at the provincial and federal levels . The following are some of the key programs and services offered by the 
Newmarket Chamber:

LEARNING (Expert Advice to Business) 

clinics, workshops and learn seminar series 
The Newmarket Chamber offers learning seminars related to effective sales strategies, digital marketing, social media, 
finance, business fundamentals, and women in business, to ensure continuous professional development and to share 
best practices in business . 

online instructor-led courses 
The Newmarket Chamber has teamed up with the Newmarket Public library to offer Chamber members access to 
hundreds of free online courses . Six-week certificate courses are focused on professional development and are taught 
entirely online by instructors in topics such as Accounting and Finance, Sales and Marketing, Computer Applications, 
Technology, Business Communications, Project Management, leadership, and web Design .

ADVOCACY (Public Policy & Data Analytics to Improve the Business Ecosystem) 

advocacy program 
As the voice of Newmarket business, the Newmarket Chamber of Commerce 
identifies, researches and monitors important issues affecting business growth and 
operations, and develops and supports solutions that foster a positive business 
climate . This includes developing positions and formulating campaigns around 
issues that have an impact on business and the Newmarket economy . The 
Chamber takes an active role in drafting policy in consultation with members, 
including the Advocacy Committee and Board of Directors . The Chamber also 
works directly with both the Town of Newmarket and the Regional Municipality of 
york . The Newmarket Chamber of Commerce, in partnership with the Chamber 
Network, has already achieved several wins and successes in advocacy on behalf 
of the Newmarket business community . 

Newmarket Chamber of Commerce Three-Year Strategic Plan 2019-2021
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BUSINESS GROWTH  
(Business Growth & Development Services)

career pathways expo 
The Career Pathways Expo is a joint initiative between 
the public, non-profit and private sectors . Along with 
overviews on an assortment of job paths in york Region, 
the Expo features speakers, workshops and interactive 
tools . This Expo is open to high school students, 
educators, parents and job seekers . 

on-line & print Business directory
Businesses can advertise in the Newmarket Chamber 
of Commerce Annual Directory, which is distributed to 
Newmarket households and all Chamber members . It 
is also distributed free to the public through the Tourism 
Information Centre at the Chamber, the annual Home 
and lifestyle Show (5000+ attendees), and at other 
public Chamber events . The on-line business directory 
has over 4 million views per year . The print directory is 
included in the spring issue of your Business magazine .

magnet JoB-matching platform 
The Newmarket Chamber of Commerce offers a 
data-rich job matching technology platform known as 
Magnet . This platform provides both employers and job 
candidates with a one-stop, accurate, fast, cost-effective 
way to communicate directly with each other . 

newmarket young professionals group 
(nypg)
The NyPG is the premier network of established and 
emerging business leaders in the Newmarket area for 
the under-40 business crowd . The group holds fun events 
and connects young professionals with mentorship and 
professional development opportunities . The NyPG 
currently has a membership of approximately 80 young 
professionals . Events hosted by NyPG are also open to 
the general Newmarket Chamber membership . 

speed networking 
Members have an opportunity to accelerate business 
connections with speed networking events . These 
events are fun, effective, and bring together business 
professionals for brief one-on-one information 
exchanges . 

entrepreneurs in motion (eim) – 
networking group
Two Entrepreneurs in Motion (EIM) networking groups 
meet regularly to exchange business referrals and 
business leads . EIM Members act as ambassadors for 
each other and aim to provide at least one new lead for 
another member each week . 
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small Business mastermind
The small business Mastermind is a group of non-
competing businesses that meet once a month to talk 
through challenges, opportunities and best practices . 
The group benefits from guest speakers, professional 
development and shared advice . 

colossal chamBer networking event 
Each June, the nine Chambers in york Region host a 
Colossal Chamber Networking Event with more than 
400 area businesses in attendance . The evening also 
includes the announcement of the winners of york 
Region’s Small Business and large Business of the  
year awards .

ultimate networking card 
The ultimate Networking Card allows members of nine 
participating york Region Boards and Chambers to attend 
networking events at exclusive member prices across 
york Region . This is a free benefit with membership in the 
Newmarket Chamber . The all-access pass to more than 
300 yearly events is a ground-breaking step for Board 
and Chamber members in the region .

Business excellence awards 
Each year, the Newmarket Chamber pays tribute 
to a group of exceptional businesses at its black-tie 
Business Excellence Awards Gala . Eight outstanding 
organizations and two individuals are chosen from a 
short list of finalists, representing the best characteristics 
of business: innovation, entrepreneurship, success, and 
community spirit . 

mayor’s luncheon 
This annual event hosts the Mayor of Newmarket to 
speak about the plans, priorities and successes of 
the growing Newmarket community, and provides an 
opportunity to meet and mingle with local dignitaries, as 
well as community and business leaders . 

newmarket home & lifestyle show 
The Newmarket Home & lifestyle Show is a three-day 
showcase of consumer-focused companies, products  
and services . In 2018, more than 5,000 people 
attended the event, which is the biggest event of its kind 
in york Region .

women in Business luncheon 
The Chamber’s Annual women in Business luncheon 
connects business professionals with tools and tips from 
a variety of compelling speakers . Display tables are 
also available .

your Business Quarterly magazine 
This locally focused magazine features compelling 
articles, member spotlights and event updates . 
Businesses can advertise in the magazine, which 
is mailed directly to all Newmarket businesses and 
is stocked at various public locations, including the 
Newmarket Public library, the york Small Business 
Enterprise Centre and the Town of Newmarket Economic 
Development Office .

netnews – monthly e-newsletter
NETNEwS keeps members up to date on upcoming 
events, advocacy efforts and more . Businesses can 
purchase promotional space in the Newmarket Chamber 
of Commerce monthly e-bulletin, which is distributed to 
approximately 1,000 contacts . 
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online advertising
The Newmarket Chamber of Commerce offers on-line 
advertising through the Chamber website . 

tradecert—document certification for 
exports
Companies can apply for Certificates of Origin 
and related documents over the Internet through the 
TradeCert program, which reduces turnaround, travel 
time and courier costs . Businesses can print certificates 
from the comfort of their office .

email and video marketing 
Chamber members can take advantage of email 
marketing using Constant Contact and Video marketing 
through BombBomb at special Chamber member rates .

tour packages 
The Newmarket Chamber of Commerce arranges annual 
tours for members and non-members to great destinations 
such as India, Peru, China, Europe and more .

SAVINGS PROGRAMS  
(Discounts, Special Discounts and Special Access  
to Suppliers)

m2m (memBer to memBer) savings program
The M2M program is a gateway to more than 175 local 
deals and discounts, providing savings on a variety of 
products and services, including oil changes, haircuts, 
restaurants, recreation programs, business supplies, 
landscaping, kids’ shoes and more . The program is 
designed to encourage local shopping, and to stimulate 
and encourage networking . Chamber members receive 
discount cards for each of their employees to use for 
work or personal use .

exclusive memBer savings programs
Chamber members have access to a broad range of 
savings programs that have been negotiated by the 
provincial and national Chamber organizations on 
behalf of all members, including:

• An all-in-one sales, marketing and business 
application, “TIEIT”, to check email, manage contacts, 
do email marketing, post on social media and more .

• BombBomb Video Marketing
• Chambers Group Health & Dental Insurance 
• Group Home & Auto Insurance
• First Data Merchant Processing Services
• Grand & Toy discounts
• uPS Shipping discounts
• lenovo discounts

Boardroom rental
The Newmarket Chamber rents its boardroom in a 
comfortable, professional environment that supports 
multimedia presentations . The boardroom is located in 
the historic Chamber building, and includes a 70” HD 
screen with VGA connections, wi-Fi with Internet access, 
whiteboard and markers, extra chairs, and facilities to 
support catering .

Newmarket Chamber of Commerce Three-Year Strategic Plan 2019-2021
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COMMUNITY BUILDING (Building Civil Society) 

smart commute central york (sccy) 
Smart Commute Central york (SCCy) is a program of the Newmarket Chamber and is one of 13 Smart 
Commute offices in the GTHA . SCCy works in partnership with Metrolinx, the Regional Municipality of 
york and the Town of Newmarket to provide a range of services and tools that improve commuting options, 
increase employee satisfaction and positively impacts an organization’s bottom line . SCCy encourages 
commuters to embrace sustainable transportation options, including carpooling, public transit, biking, 
walking and teleworking to help save money and time on their daily commute and to improve their health . 
The program includes a user network on the Smart Commute online tool, transportation surveys, site 
assessment, outreach events, workshops, carpool parking management systems, expert resources, incentives 
and an Emergency Ride Home program . Employer benefits include reduced parking requirements, improved 
recruitment and retention, and enhanced corporate image . 

awesome foundation
launched in 2012, the Awesome Foundation Newmarket provides monthly hassle-free micro grants to help 
bring business ideas to life . Ten trustees donate $100 each month to help an individual or group implement a 
great idea that helps people locally, with a focus on ideas that benefit youth in Newmarket . Idea submissions 
are welcomed from people of any age . No idea is too small, and those that promote fun are as important as 
those with a more serious focus . 

participation in the newmarket economic development advisory committee 
(nedac) 
The Newmarket Chamber of Commerce brings an active voice to the table of the Newmarket Economic 
Development Advisory Committee (NEDAC) . This advisory body helps the Town of Newmarket Council  
advance its Strategic Priorities by providing critical analysis, feedback and advice from a business and 
community perspective on economic challenges and opportunities . NEDAC is leading Newmarket’s transformation  
by focusing on three bold themes in its updated strategy: Innovation, Collaboration, and urbanization .
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value generated by the newmarket Chamber 
of Commerce
The Newmarket Chamber has shown consistent leadership in the Town, stimulating business to business 
commerce, helping businesses to succeed, and helping the local community to grow . The Chamber is viewed 
as a dynamic organization and a regional leader that is delivering a very strong value proposition, enabling 
the growth and capacity of businesses through a series of highly relevant programs and services . with 
more than 800 members and a 45% market penetration rate, the Newmarket Chamber exceeds the typical 
penetration rate for a small chamber (20-30%) . The Chamber has an excellent approach to collaboration in 
the community and has formal partnerships and relationships with 14 organizations and eight corporations . 
The Newmarket Chamber offers value to members through five core activity areas:

The Advocacy Program has been particularly well-received, providing thought leadership, policy development, 
education and information, and enabling the Chamber to act as a convener of shared interests for local 
businesses . This program provides members with an opportunity to advocate effectively on important 
issues through joining forces with other like-minded companies . Supported by the provincial and national 
Chambers, the Newmarket Chamber leverages the power of collective action to improve the local business 
climate, collaboratively working with elected and non-elected government officials . Major players and larger 
companies are encouraged to be involved in discussions about the local economy, and to provide their 
important point of view . 

Overall, members of the Chamber have valuable opportunities for business development, relationship-building, 
education and networking . Membership also provides many opportunities for visibility, brand awareness and 
business promotion . Cost savings can be gained through a variety of programs . Affinity benefits, learning and 
knowledge, information about best practices, and economic business trends also provide significant value for 
members . The Newmarket Chamber also provides important opportunities to demonstrate good corporate 
citizenship in Newmarket .

NCC CORE VALUES GENERATED fOR MEMBERS/STAkEHOLDERS
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vision, mission & 
branD image

VISION
A community where people and business thrive!

MISSION
Creating a thriving community through effective advocacy, 
innovative business programs and services .

TAGLINE 
leading Businesses . leading Communities

BRAND IMAGE

Page 11
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value guiDing PrinCiPle

dynamic & 
visionary

we are a dynamic and visionary organization that inspires the business 
community in Newmarket to collaborate and advocate with one voice . we are 
passionate about our work and we believe we will make a significant impact 
in bringing positive outcomes for the businesses and citizens of Newmarket 
and york Region . 

collaBorative we leverage the talents of many towards a common purpose . we achieve our 
goals through effective collaboration, finding strength in a multitude of ideas 
and perspectives . we build trust and nurture positive relationships with each 
other and with our partners .

customer-
centred

we are action oriented and dedicated to quickly meeting the needs of our 
members . If we can’t provide a solution, we direct them to resources that may 
help them . we consider what is best for our members as our top priority for 
decision-making . we use a personal touch and deliver excellent service for 
every customer, striving to create just the right programs and opportunities to 
engage them fully in their membership experience . 

innovative we are forward thinking, and we are not afraid of change and acting to 
implement change . we create innovative, relevant and effective programming, 
based on best practices . we are innovative leaders, coordinators, facilitators, 
and navigators, helping businesses succeed in time of change .

high Quality we do what we do, exceptionally well . we measure our success and promote 
continuous improvement, ensuring quality in all aspects of our work . we have 
high standards for program delivery and focus on best practices in all we do . 
Our policy papers, programs and services are of the highest quality .

values & guiDing PrinCiPles

Newmarket Chamber of Commerce Three-Year Strategic Plan 2019-2021
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value guiDing PrinCiPle

oBJective we are unbiased and non-partisan in our views, staying focused on what is 
in the best interest of the businesses that we represent . we develop and share 
research and policy information that is evidence-based, strategic, current, 
relevant and accurate .

knowledge 
leader

we are a knowledge leader and the voice of business expertise and local 
community information . we believe that members should have continuous 
learning opportunities to fulfill their aspirations and succeed in all aspects of 
their business .

community-

focused

we don’t just work here—we live here . we are welcoming, friendly, 
inclusive, and engaging .

integrity & 
accountaBility

we uphold the trust we have built since 1857, ensuring that we conduct 
ourselves with honesty, integrity and transparency . we are accountable to our 
members and our community . we measure our success, and we operate with 
cost-effectiveness for all programming .

Newmarket Chamber of Commerce Three-Year Strategic Plan 2019-2021
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 SuccessMapTM Sustainability House

Organizational Sustainability

Strategy, Marketing, Finance, Leadership, Management & Human Capital
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the suCCessmaP™  
sustainability house

Sustainable companies, including not-for-profits and governmental agencies, consistently implement a series of 
strategies that enable long-term success . They build a strong organizational foundation, analogous to the foundation 
of a physical structure . They consistently deploy a targeted strategy, effective marketing, financial strength, effective 
leadership, talented management, and employees who are highly-dedicated and qualified . These foundational assets 
enable the emergence of at least five pillars critical for the organization’s structural integrity: 

• They offer products or services that remain relevant and important to their core customers;
• They manage to generate a positive and consistent impact on the lives of their customers or constituents; 
• They deploy innovation that leads to company differentiation within a competitive marketplace; 
• They drive brand building and awareness by remaining relevant, generating impact and innovating to ensure 

differentiation and, 
• They have generated trust among their customer/client base leading to enduring loyalty .

The SuccessMap™ Sustainability House™ is utilized in the Newmarket Chamber of Commerce Strategic Plan 2019-
2021 to generate an organizational roadmap that leads to continued success and long-term sustainability .
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strengths of the 
newmarket Chamber 
of CommerCe

business foundation

STRATEGY

consistent strategic thinking
The NCC has demonstrated consistent strategic thinking over the past several years, with the development 
of strategic plans, goal setting, risk mitigation, core programming and measurements of success . NCC 
Board Directors and the President & CEO are forward thinking and never rest on their past success . They 
have now initiated a proactive new strategy building process that will culminate in a new NCC Strategic 
Plan for 2019-2021 . 

MARkETING

strong understanding of memBer needs
The NCC is recognized for its strong member outreach, communications, and branding efforts . The 
Chamber has drawn on the outside expertise of marketers when determining member needs and who 
to best serve . with a strong understanding of the value generated for members, the Chamber has been 
successful at recruiting and retaining a high number of member businesses . 

fINANCE

financially sound with operating reserves
The NCC remains a financially strong business association—respected by the majority of Chambers across 
the province . with an annual budget of almost $1 million, 10 staff members and over $200,000 in capital 
reserves, the NCC can drive high impact core programming for the benefit of its 800-plus members . 
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business pillars

LEADERSHIP

effective ncc Board leadership
The NCC Board Directors are dedicated, ethical and  
are fully committed to ensuring NCC achieves its 
Mission while remaining sustainable in the long term . 
The NCC Board has a broad range of skills and 
represents many types of business . The NCC Board 
ensured a thorough and high integrity recruitment 
process for the new President & CEO .

MANAGEMENT

talented, experienced & committed 
management
Tracy Macgregor walter, the newly recruited President 
& CEO has a deep commitment to the NCC Mission 
and member business success . She has been recruited 
from within the organization, having served as Business 
Development Manager since 2012 . She brings a high 
level of competence, a professional approach, strong 
leadership skills, trade association expertise, non-profit 
and for-profit experience and high integrity .  

HUMAN CAPITAL

professional & committed staff team
The President & CEO has put in place a dedicated 
staff team that demonstrates competence, positive 
energy, dedication and a commitment to innovation and 
technology . The NCC team culture can be defined by 
its team orientation, cohesiveness, collaboration and 
accountability . Stakeholders mentioned the positive 
culture that is evident in the office . The NCC is driven by 
a strong commitment to high integrity and professionalism 
in all they do, with staff placing the interests of members 
above all else .

 SuccessMapTM Sustainability House

Organizational Sustainability

Strategy, Marketing, Finance, Leadership, Management & Human Capital
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RELEVANCE

ncc successful with high penetration
The NCC continues to deliver both traditional and innovative core services and supports, within a traditional 
membership model . with a business membership penetration rate of 45%, (one of the highest rates of all 
Chambers in the province), the NCC has been successful at demonstrating its relevance to the Newmarket 
business ecosystem . Offering a variety of vibrant programs and services, that meet the needs of multiple 
customer segments, has enabled NCC success .

IMPACT

ncc Bringing high value to memBers
The NCC has developed and delivers an innovative suite of services for their members and stakeholders .  
The NCC is regarded as a leader amongst the nine york Region chambers of commerce . The NCC offers 
several programs along five core themes: learning (providing expert advice), Advocacy (pro-business public 
policy), Growth (business growth and development), Savings (discounts and special access to suppliers) 
and Community Building (building civil society) . Programs are generally well attended and highly valued . 
There is a consensus amongst members that their NCC membership generates positive results to their bottom 
line . Stakeholders such as municipal governments and non-profits consider the NCC a valued asset in the 
Newmarket community . The Chamber’s demonstrated ability to implement relevant, high demand programs 
has led to being awarded an innovative Smart Commute Partnership . Overall, the NCC continues to 
generate value for members, stakeholders, partners and the broader community . 

strong policy and advocacy
Policy development and advocacy is widely viewed as strong and a core strength and driver of NCC 
success . The policy work produced by the NCC is viewed as being evidence-based and rigorous . The NCC 
policy and advocacy program is delivered within a partnership model, leveraging finite resources and 
demonstrating commitment to collaboration amongst neighbouring Chambers . 

strong collaBoration with government 
The NCC is able to have ideas listened to by the current local government and is well positioned to get 
issues addressed as a result of this strong relationship . 

thriving economy in newmarket
The Newmarket economy is diverse and continues to expand, focused largely in the business services 
and knowledge industries, manufacturing and retail sectors . with a population of almost 90,000, there 
is a robust economy with over 1900 active firms . Efforts by the NCC to support Newmarket businesses to 
remain successful and expand have been recognized as essential by many stakeholders . 

INNOVATION AND DIffERENTIATION 

driving chamBer partnerships across the region
There has been a very strategic approach to building a grassroots critical mass by discussing and launching 
collaborative partnerships with other york Region chambers . The last few years have brought increased 
engagement, support, mentorship and co-branding with the local chambers . The NCC is considered a 
respected leader within the Region . 
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newmarket young professionals group (nypg)
The NCC continues to demonstrate its success at implementing innovative programming with the 
successful launch of programs such as the Newmarket young Professionals Group (NyPG) . This 
Newmarket network of established and emerging business leaders under the age of 40 . The NyPG 
currently has a membership of approximately 80 young professionals . 

developing our future workforce
The NCC has conceived and successfully implemented an innovative career program to expand the 
knowledge and ignite youth interest in local career opportunities . The Career Pathways Expo is a joint 
initiative between the public, non-profit and private sectors . This Expo is open to high school students, 
educators, parents and job seekers and offers feature speakers, workshops and interactive tools . The 
Expo is aimed at building the future workforce for the region and the NCC has added a career and 
job fair in the evening to help local employers attract talent . The Newmarket Chamber of Commerce 
is also working collaboratively with the york Region School Boards to help place co-op students and 
work collaboratively on meaningful experiential learning opportunities for local students .

BRAND EqUITY

strong Brand & history
The NCC is very well respected and visible with a “brand” that is known to be one of the strongest 
of any provincial trade association . The Ontario Chamber of Commerce recognizes the Newmarket 
Chamber as a leader among local chambers and boards of trade . Founded in a long-standing and 
renowned Chamber history, the Chamber brand is now becoming more contemporary . There is high 
recognition of the NCC within the Newmarket business community, industry stakeholders, the municipal 
and regional government and with the local media . The NCC also has strong brand recognition 
and positive attributes with other non-profit organizations . It is considered to be a high integrity, well 
governed organization . 

TRUST

high level of faith in ncc leadership and management 
The NCC members and stakeholders indicate a high level of faith in the leadership and management 
of the organization . There is a general belief that resources are being expended to advance the best 
interests of members and the Newmarket community at large . The NCC has earned high levels of trust 
as demonstrated by its high member penetration and retention rates .
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five overarChing goals

GOAL 1

RELEVANCE 
NCC will remain relevant by delivering increasing value for all members and 
supporters, offering customer-centred, innovative products and services .

GOAL 2

ADVOCACY
NCC will ensure a thriving business environment for Newmarket enterprise through an 
effective political advocacy program across all levels of government .

GOAL 3

REVENUES
NCC will generate adequate operational revenues and reserves through innovative 
revenue channels to meet programming needs for today and into the future .

GOAL 4

RECOGNIzED
NCC will be universally recognized as an inclusive, dedicated, leading-edge business 
association that helps organizations succeed and grow .

GOAL 5

STRATEGIC
NCC will achieve its mission by being strategic in its actions, entrepreneurial,  
change-oriented, technology savvy and well-managed . 
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GOAL 1

nCC will remain relevant by Delivering inCreasing value 
for all members anD suPPorters, offering Customer-
CentreD, innovative ProDuCts anD serviCes. 

OBJECTIVES

    INCREASE lEARNING PROGRAMMING OPPORTuNITIES

    INCREASE BuSINESS GROwTH PROGRAMMING OPPORTuNITIES

GOAL 2

nCC will ensure a thriving business environment for 
newmarket enterPrise through an effeCtive PolitiCal 
aDvoCaCy Program aCross all levels of government. 

OBJECTIVES

    AN EFFECTIVE, PROACTIVE, ADVOCACy PROGRAM FOR yORk REGION

GOAL 3

nCC will generate aDequate oPerational revenues anD 
reserves through innovative revenue Channels to meet 
Programming neeDs for toDay anD into the future. 

OBJECTIVES

   DIVERSIFy REVENuE STREAMS AND INCREASE OVERAll REVENuES 

   BuIlD OPERATIONAl RESERVES  

   RENEw MEMBERSHIP STRuCTuRE THAT MAINTAINS CuRRENT REVENuES 

nCC goals & objeCtives
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GOAL 4

nCC will be universally reCognizeD as an inClusive, 
DeDiCateD, leaDing-eDge business assoCiation that helPs 
organizations suCCeeD anD grow. 

OBJECTIVES

   ESTABlISH THRIVING STRATEGIC COllABORATIVE PARTNERSHIPS

   GROw THE NCC COMMITMENT TO COMMuNITy BuIlDING

   IMPlEMENT AN EFFECTIVE AND wEll FuNDED MARkETING AND 
COMMuNICATIONS PROGRAM

GOAL 5

nCC will aChieve its mission by being strategiC in its 
aCtions, entrePreneurial, Change orienteD, teChnology 
savvy anD well manageD. 

OBJECTIVES

   Fully ADOPT AND uTIlIZE MODERN INFORMATION TECHNOlOGy

   Fully IMPlEMENT A CONTINuOuS QuAlITy IMPROVEMENT PROGRAM

   Fully IMPlEMENT AN EFFECTIVE PERFORMANCE MANAGEMENT SySTEM

   ENSuRE BOARD lEADERSHIP FOR STRATEGIC PlAN IMPlEMENTATION AND 
EFFECTIVE RISk MANAGEMENT
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Require Program 
Implementation 

Partner

Expect Programs that 
Deliver Advocacy, Growth, 

Learning and Savings

Appreciate 
Efforts to Build 
Civil Society

ncc chamber of commerce delivers:

w hich hel p s buil d :

A  c o m m u n i t y  w h e r e  p e o p l e  &  b u s i n e s s  t h i r i v e !

N C C  C u s t o m e r s

• LEARN Seminar Series
• Social Media Clinic
• Women in Business 
  Workshop
• On-line Courses

NCC 
membersGrantors

learning 
programs

community 
development

business growth 
programs

advocacy 
programs

savings 
programs

community 
stakeholders

• Public Policy Advocacy • M2M Savings Program

• Members Exclusive   
  Savings Program

• Board Room Rentals

• Smart Commute 
  Central York

• Awesome Foundation

• NEDAC

• Character Foundation 
  (NEW)

• NYPG

• EIM

• Ultimate Networking Card

• Business Excellence Awards

• Mayors Luncheon

• Women in Business 
   Luncheon

• On-line Directory

• Business Magazine/
  Print Directory

• NetNews

• Email and Video Marketing

• Job Matching

• Speed Networking

• Small Business 
   Mastermind

• Colossal Chamber 
   Networking Event

• Newmarket Home & 
   Lifestyle Show

• TradeCert

• Tour Packages

• Career Pathways 
   Conference

nCC Program Delivery model 
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nCC Customer 
Commitment statement

 we are committed to bringing our customers and members a valuable and 
relevant experience

 membership in the chamber makes you part of a community of more than  
800 members who are committed to improving newmarket’s business climate

 we want you to belong to an open, varied, high quality business network that 
shares business intelligence, information, and knowledge 

 we want you to enjoy doing business in newmarket and to stay in newmarket

 we will take the time to learn about your exact business needs

 we work collaboratively with you to determine top issues and priorities and to 
advocate for your business success


you know what it takes to run a successful business. we work to share your 
insights with decision makers at the provincial and federal level, so that 
together we can have the biggest impact

 we provide best in class, relevant programs, services and events 

 we will create a great experience for you as you interact with us 

 we will respond to your needs with urgency and ensure our services are 
accessible to you

 we build and maintain the trust and confidence of our members and customers 

 our staff are knowledgeable and 100% committed to your satisfaction

 we act with integrity, abiding by the highest professionalism and ethics 
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18,941  
Average daily referrals

nCC aCComPlishments

One of the oldest chambers in Canada,  
the Newmarket Chamber of Commerce 
has been the voice of business in  
newmarket for more than 160 years .

6.9 Million  
Online Directory views

4,530  
Annual impressions/member

the Chamber online

social media likes

ye ars
160 +

58,075 
Page views

51.62%  
New users

2,233 4,984 1,155

55+ organizations
support the Newmarket Chamber annually, 
including through partnerships & sponsorships

Advocacy
The only chamber in the area to invest in a 
dedicated advocacy resource . The Manager of 
Government Relations & Policy works to amplify 
the voice of Newmarket business, to remove red 
tape at all levels of government, and ensure a 
thriving and competitive business environment .

Accreditation 
The only chamber (and only chamber executive)
in york Region to hold Accreditation with the 
Chamber Accreditation Council of Canada . 
The Accreditation recognizes high standards of 
excellence in leadership and service .

Career Pathways Expo
In October 2018, launched the inaugural 
Career Pathways Expo—the first event of its kind 
in Newmarket . A joint initiative between the 
Chamber, school boards and private sector,  
the Expo featured overviews of job paths in  
york Region, speakers, workshops, interactive 
tools and a job fair .

5,000+ people
attend the Newmarket Home & lifestyle Show— 
a three-day showcase of consumer-focused 
companies, products and services . 

Newmarket Chamber of Commerce Three-Year Strategic Plan 2019-2021

appendix aPage 26



Connecting with the right 
business crowd?
Quit pussyfooting around.

Sit in front of the right audience and network 
with like-minded entrepreneurs today by 
joining the Newmarket Chamber of Commerce.

Visit us online at

NewmarketChamber.ca

Your Business magazine
In 2015, NCC launched Your Business, a quarterly 
magazine that reaches more than 2,500 businesses .

Smart Commute Central York (SCCY)
The award-winning SCCy team works with businesses 
in northern york Region to encourage and support 
active and sustainable transportation .

Awesome foundation Newmarket
Operated by the Newmarket Chamber, Awesome 
Foundation Newmarket provides hassle-free grants  
to help fund ideas that improve the lives of kids and 
youth in Newmarket . Since 2012, it has provided more 
than $70,000 in grants thanks to 10 Awesome Trustees 
who each donate $100 each . 

International  
Accolades!
The Chamber’s “learn . Connect . Thrive” 
promotion garnered two awards 
from the Association of Chamber of 
Commerce Executives: the Grand Award 
for Communications Excellence in the 
Advertising and Marketing category and 
the Best in Show award in its category . 

< 
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Relevance and Impact Planning for Non Profits

What desired outcomes 
are essential to ensure 
impact?

Organizational
RELEVANCE & IMPACT

OUTCOMES

What will our actions cost and 
where will the funding originate?

COSTS

What strategies do we
deploy to get to our

desired outcomes?

STRATEGIES

How does our Organization
need to be structured to

enable the desired outcomes?

STRUCTURE

The continued relevance of an organization’s mission, and the demonstrable impact it has on the people 
it serves, is fundamental to the continued success of any governmental agency or non-profit organization . 
Successful and sustainable organizations not only stay true to their vision and mission—they also demonstrate 
positive and measurable impact . By generating real value, these organizations generate strong brand 
awareness and brand equity, which then allows for sufficient revenues required to drive core programming . 

The SuccessMap™ Relevance and Impact Planning Process™ is utilized to address four simple but critical 
strategic planning questions . All organizations can utilize this planning model to determine their most 
desirable, achievable and highest priority goals . First, organizations must identify desired outcomes . 
Secondly, specific strategies that generate the roadmap to continued success are agreed upon . Thirdly, a 
review of financial resource requirements and revenue channels are determined for the full implementation of 
core strategies . Finally, a human capital plan is developed, that clearly identifies the talent required in order 
to operationalize the organization and ensure the actualization of its desired outcomes . As illustrated in the 
SuccessMap™ Relevance and Impact Puzzle™, all four puzzle pieces must fit together and be self-supporting 
in order for an organization to remain relevant and demonstrate impact in an increasingly competitive world .

relevanCe anD imPaCt 
Planning ProCess
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470 Davis Dr ., Newmarket, ON l3y 2P3
Tel: 905-898-5900
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