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ARE YOU READY?
There’s a lot to consider as
Newmarket, and Ontario as a
whole, begins to reopen. Is your
business ready? Over the following
pages, we address some of the key
issues that need to be considered
and/or addressed to help you prepare.
Rather than a checklist of “must dos,”
use this document as a tool to guide
you. Where applicable/available, it
includes links to government
information and sector specific
associations both from within Ontario
as well as outside the province where
reopening has occurred. This guide
does not replace advice,
recommendations or requirements put
forth by the Canadian or Provincial
Governments, the Region of York or
the Town of Newmarket.
Each business has its own
responsibilities, obligations and
potential liabilities to consider. It’s
important that you are aware of
these. (To help, various associations
are developing or have developed
their own sector specific guidelines.)
What worked three months ago may
not be enough today to keep your
team and customers safe. That also
holds true three months from now.
It’s up to you to ensure you are doing
all that you can to provide a safe
work environment and place of
business.

PHYSICAL DISTANCING PROTOCOLS AT THE
FRESH TEA SHOP

Although trials for a vaccine are
underway, it could be many
months until one is available. In the
meantime, a multi-pronged strategy
with multiple measures is required.
Physical distancing, diligent handwashing and surface cleaning, physical
barriers and masks and face coverings
should be key components of your
COVID-19 Reopening Plan.

TRACY WALTER

President & CEO
Newmarket Chamber of Commerce
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Reopening Newmarket Businesses

The Ontario Government is taking a

The Newmarket Chamber strongly

gradual, three stages approach to the

encourages businesses and

reopening of the economy. At the time

organizations to create a comprehensive

of writing, we are nearing the end of

Re-opening Plan. If your

Stage One in York Region. The

business has remained open, it’s

government’s report, A Framework for

important to ensure you are complying

Reopening our Province, outlines its

with all regulations and requirements.

approach and includes guiding

Here’s some of what that plan could look

principles and public health

like/include:

recommendations.
https://www.ontario.ca/page/reopening

1.A COVID-19 Operational Plan

-ontario

2.Cleaning and Disinfection Procedures
3.Sanitation and Personal Hygiene

You can access more than 90 sector-

4.Physical Distancing

specific guidelines and other

5.Physical Barriers & Signage

information:

6.Personal Protective Equipment (PPE)

https://www.ontario.ca/page/resources-

7.Employee Physical and Mental Health

prevent-covid-19-workplace
Turn to page 16 for more
sector specific resources.

Your Reopening Plan should also include staff training and communications.
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Reopening
Newmarket Businesses

A SIGN AT NEW ROOTS GARDEN CENTRE

Where liability is a potential issue, a followed and enforced Reopening Plan may help
indicate you have met or exceeded requirements/expectations related to your industry.
On that note, it’s critical to ensure you have factored in sector specific best practices. For
example, signage such as directional floor signs may not be a requirement of a retail
store but if the bulk of stores use them and you don’t, you could potentially put the
business at risk if someone contracts COVID-19 while there.
In addition to sector best practices, it’s also key to consider the space you’re working
with. Layout, square footage, etc. all play a role in how people function within it.
To maximize safety in your workplace, look to create a multi-pronged approach using
multiple measures to decrease the risk of COVID-19 transmission. For example, enforcing
physical distancing, reducing staff, limiting visitors and using PPE.
\

TIP: Create a checklist to identify risks and gaps and help with mapping out procedures to
keep your team and customers safe and aid in resuming operations. This short checklist
from Workplace Safety & Prevention Services is a great starting point:
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/post-pandemic-checklistfor-customers-returning-after-working-remotely.pdf

Creating an Operational Plan

Other provincial governments such as New Brunswick and P.E.I. have required
businesses to develop Operational Plans outlining the management of daily
operations to meet required safety measures. At the time of writing, the
Government of Ontario has not made this a requirement for most Ontario
businesses. However, an Operational Plan is a valuable tool to help you work
through and ensure you have conducted a thorough risk assessment and
appropriate mitigation measures.
A solid Operational Plan should outline a number of things, including measures
used to maintain physical distancing (between team members as well as
customers), cleaning and disinfection procedures, the management of staff
schedule and more.
Examples of Templates
P.E.I. GOVERNMENT: https://www.princeedwardisland.ca/en/publication/covid-19-operationalplan-template
YUKON GOVERNMENT: https://yukon.ca/sites/yukon.ca/files/hss/hss-forms/covid-19operational-plan-template-_businesses-services.pdf
WORKSAFE NB GUIDE & TEMPLATE: https://www.worksafenb.ca/media/60996/embracing-thenew-normal.pdf

Even if you're not yet open, tell your customers what you're doing to
prepare. Send an email outlining safety protocols, share it on social
media, produce FAQs for your website, etc.

Cleaning and Disinfection
Procedures
If you haven’t already done so, create a
cleaning procedure that outlines what to
clean in your workplace, how often,
when and by whom (a checklist can help
ensure this stays on track).
High touch surfaces are most likely to

Make sure these guidelines are

be contaminated. These include door

communicated clearly (signage helps). For

and cabinet handles, light switches,

example, you could decide that in an

toilets, sinks, faucets, tables,

office setting, employees are responsible

electronics, handrails, desks, tables and

for cleaning their

countertops. Early research suggests

individual workstations twice a day. In an

that how long COVID-19 lives on a

environment where payment is

surface depends on what it’s made of

accepted, the cashier could be

and can vary from hours to days.

responsible for disinfecting the payment
terminal after each use.

In addition to an overall cleaning
schedule, establish guidelines for team

When cleaning, Health Canada

members so everyone is on the same

recommends only using

page.

hard-surface disinfectants with Drug
Identification Numbers (DIN).

DID YOU KNOW: Public Health Ontario recommends cleaning and
disinfecting high touch surfaces twice daily or more as required (e.g. if
soiled).
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Cleaning and Disinfection Procedures
In addition to regular cleaning services that are available, a number of
Newmarket businesses offer deeper cleaning and disinfection related
to COVID-19, including:
SERVPRO
www.servprorichmondhillon.com
What they offer: Disinfection, fogging and deep clean services.
Winmar Newmarket
https://winmarnewmarket.com/
What they offer: Decontamination services—deep cleaning of high traffic areas
using an approved cleaning product if a COVID-19 case has been confirmed or
presumed in your business or workplace or community. WINMAR® Newmarket /
York Region offers a 10% discount to Newmarket Chamber members whose
businesses are open or re-opening and who are interested in cleaning/fogging.

Sources:
https://www.canada.ca/en/public-health/services/publications/diseasesconditions/cleaning-disinfecting-public-spaces.html
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19environmental-cleaning.pdf?la=en

Sanitation and Personal
Hygiene
Along with physical distancing, few
measures are as effective against
COVID-19 as hand washing. Ensure your
business makes easy hand hygiene
possible for both staff and customers
by:
Having workers and
visitors/customers hand wash with

Other strategies:

soap and water upon entering your

Clear and easy-to-see signs

establishment or office. If that’s not

Increasing cleaning and disinfection

possible, ensure hand sanitizer is

protocols

available prior to or upon entering

Giving hand sanitizers to staff for use

(alcohol based with greater than

at work and making it readily

60% alcohol)

available for customers

Encouraging frequent hand washing

Improving air ventilation and/or

(for a minimum of 20 seconds),

opening windows and doors.

including after touching surfaces

Not sharing office supplies such as

others have touched.

pens, notebooks, etc.

If you discover a worker has been exposed to COVID-19 at work, or a related
claim has been filed with the Workplace Safety and Insurance Board (WSIB), you
need to notify the ministry (as well as your workplace joint health and safety
committee, health and safety representative and trade union). You can reach the
ministry’s Health and Safety Contact Centre at 1-877-202-0008.

PHYSICAL DISTANCING
For many businesses, reduced or
staggered staffing may be
required to maintain appropriate
physical distancing. As indicated by the
Government of Canada, this means
“keeping a distance of at least 2 arms
lengths (approximately 2 metres) from
others, as much as possible.”

SIGNAGE AT ALL PRO SOURCE
FOR SPORTS HELPS ENSURE
DISTANCING IS MAINTAINED.

Here are some additional considerations to help with physical distancing:
Where possible, allow people to work from home.
Postpone unnecessary visits to the workplace and/or schedule visits to
accommodate distancing
Think outside the box when it comes to the set-up of workstations. For
example, could a board room or extra space safely accommodate a worker or
two?
Schedule rotating breaks in your staff-only areas.
Move payment terminals away from cashiers to allow for safe distance between
staff and customers.
Continue to provide a curbside pick up option for customers and/or set up "pick
up stations" for purchased items to accommodate physical distancing
requirements.

PHYSICAL BARRIERS & SIGNAGE
It’s important to establish clear rules
within your workplace around physical
distancing. These rules should be clearly
communicated and widely distributed to
ensure workers and those coming into
your space are aware of them. For
example, post easy-to-see signs and
posters.
NEWROADS AUTOMOTIVE GROUP HAS
INSTALLED PLEXIGLASS.

Some work settings don’t allow for full
physical distancing all the time. For
example, it could be difficult for a
cashier to maintain two metres distance
from a paying customer. In an office
setting, a shared printer near
workstations could limit the ability for
workers to maintain physical distancing.
For these and similar situations, look
into the installation of physical barriers
AN EYE-CATCHING SIGN AT THE
ENTRANCE OF DULUX PAINTS.

such as clear acrylic or plexiglass which
may help reduce potential exposure.
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PHYSICAL BARRIERS & SIGNAGE
SIGNAGE
Use signage throughout your workplace to make it easy for workers
and visitors/customers to maintain physical distancing. For example, add
directional floor signs, put up posters providing instructions/rules, etc.
A number of Newmarket businesses sell signs and physical barriers. They
include:
Newmarket Office Furniture | (905) 853-0836
What they offer: Screen guards
Marketex | www.marketex.ca
What they offer: a variety of reusable/washable and disposable masks (including
surgical, N95s, KN95s and masks with filters), hand sanitizer, gloves, face
shields, microbial pens, plexi-glass dividers/sneeze guards, signage interior and
exterior, floor decals and printed material, visors, goggles, isolation gowns.
Print Graphics | www.printgraphics.ca
What they offer: Removeable Adhesive Floor Graphics
Signarama | www.signarama.ca/on-newmarket
What they offer: A variety of signs, including physical
distancing signage. Also offers custom cut plexiglass and face shields.

Personal Protective Equipment
(PPE)
When physical distancing is either a
challenge or not possible, the
Government of Ontario recommends
using face coverings to help reduce
the risk of COVID-19 transmission.
Some sectors may require the use of PPE
at work such as face shields, gowns and
disposable gloves.

Even with minimal risk, some people

For sector-specific guidelines visit

may feel more comfortable using PPE

https://www.ontario.ca/page/resources-

such as masks and gloves when they are

prevent-covid-19-workplace

around others outside their households.
For this reason, your organization may

Outside of these specific sectors, there

choose to offer PPE for use at work or

is currently no requirement mandating

allow workers to bring in their own.

the use of PPE. However, under
the Canada Labour Code, workers are

Providing the opportunity for employees

allowed to refuse to do a job “if there is

to express concern (ideally

reasonable cause to believe that the job

anonymously) is a good way to gauge

presents a danger to themselves or

how your team is feeling about

another employee.”

returning to a physical location.

Sourcing PPE
www.newmarketchamber.ca/ppe
https://www.rrpcanada.org/#/
https://covid-19.ontario.ca/workplace-ppe-supplier-directory

Employee Physical and Mental
Health
As a business owner/operator, you are
required to provide your team with a
healthy and safe workplace
environment.
To help ensure that:
Develop stricter health and safety
standards
Offer training on correct use and
disposal of personal protective

TAKE A PROACTIVE APPROACH TO YOUR
TEAM'S PHYSICAL AND MENTAL HEALTH.

equipment
Put policies in place that protect
your workers’ physical and mental
health
Provide opportunities for staff to
voice concerns and provide input
Listen and respond proactively
Keep your team up-to-date on public
health advice relating to your

In a recent LinkedIn article, Chris
Emanuel, Director of
Operations for Treefrog Inc.
discusses the company’s reopening
plan which includes a gradual
return-to-the-office for staff.
Read it here:
https://tinyurl.com/y7xr3pek

workplace/business and sector.

Read “Risk mitigation tool for workplaces/businesses
operating during the COVID-19 pandemic”: https://www.canada.ca/en/publichealth/services/diseases/2019-novel-coronavirus-infection/guidance-documents/riskinformed-decision-making-workplaces-businesses-covid-19-pandemic.html
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Employee Physical and Mental Health
MENTAL HEALTH

Don’t ignore workers’ mental health

COVID-19 has had a significant impact

when developing your Reopening Plan.

across most of our lives. For some

Make your team aware of services that

people, the idea of returning to work is

are available to them. For example,

particularly stressful.

many insurance companies provide
employee assistance programs (EAP) as

If you haven’t already done so, it’s

part of their group health plans. There

important to get a dialogue going with

are also a number of online sources

your

that offer tips and assistance. Consider

team.

The

unknown

can

be

frightening and having answers for some

creating a document outlining these

key fears may provide some relief to

resources and making it readily

those who are experiencing anxiety. For

available to your team.

example, it may help to know cleaning
and sanitation protocols, that PPE is
available, and that your workplace is
putting safety first.
Where possible, consider gradually
phasing in the return to work. A
staggered or rotating staffing schedule
are options.

According to highlights from a Leger Poll
released May 20th, 2020, 13% of Canadians
indicate their mental health has been bad
since the onset of the COVID-19 crisis while
2% describe it as very bad.

Resources:
https://cmha.ca/news/covid-19-and-mental-health
https://www.ontario.ca/page/covid-19-support-people#section-4

resources
General Reopening Information
Canadian Business Resilience Network, https://www.canadianbusinessresiliencenetwork.ca/resources/toolkits/toolkit-forreopening-canadas-economy/
Workplace Safety & Prevention Services: https://covid19.wsps.ca/resources?audience=for-businesses-preparing-to-reopen
Regional Municipality of York, Re-opening and Resuming Business during COVID 19:
https://www.york.ca/wps/portal/yorkhome/yorkregion/yr/regionalservices/reopeningandresumingbusinessduringcovid19
Regional Municipality of York, Reopening and Resuming Business Toolkit:
https://www.york.ca/wps/wcm/connect/yorkpublic/d9502bde-cac9-48bd-a6f0-1e8442b0286c/Re-openingYorkRegionResources-for-Businesses.pdf?MOD=AJPERES&CVID=n9wHVYQ
Out of Province Info
WorkSafeBC: COVID-19 and returning to safe operation - Phase 2: https://www.worksafebc.com/en/about-us/covid-19updates/covid-19-returning-safe-operation
WorkSafeBC: Preventing exposure to COVID-19 in the workplace: A guide for employers
https://www.worksafebc.com/en/resources/about-us/guides/preventing-exposure-to-covid-19-in-the-workplace?lang=en
Sector Specific Information
Government of Ontario, https://www.ontario.ca/page/resources-prevent-covid-19-workplace
Restaurants
British Columbia Restaurant & Food Services Association: https://www.bcrfa.com/download-reopening-resources
WorkSafeBC, Restaurants, cafés, and pubs: Protocols for returning to operation:
Workplace Safety & Prevention Services: https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returningsafe-operation/restaurant-cafes-pubs
Retail
Retail Council of Canada: https://www.retailcouncil.org/coronavirus-info-for-retailers/recovery-playbook/
Workplace Safety & Prevention Services: https://www.wsps.ca/Information-Resources/Articles/7-steps-for-managinghazards-as-stores-reopen.aspx
Hair/Spas/Beauty
Beauty Council of Western Canada (see bottom of page for suggestions on reopening):
https://beautycouncil.ca/bcs-restart-plan-what-we-know-and-whats-next/

Public Health Ontario https://www.publichealthontario.ca/
Public Health Agency of Canada https://www.canada.ca/en/public-health.html
York Region Public Health https://www.york.ca
GO Transit https://www.gotransit.com
Toronto Transit Commission http://www.ttc.ca/

Need COVID-19 Related Business Assistance? We're Here to Help.
The Newmarket Chamber has partnered with the Town of Newmarket to
offer the Business Assistance Concierge (BAC) program which offers small
and medium-sized businesses assistance navigating the impacts of COVID19 on your operation. Visit www.newmarket.ca/BAC for more info and to
set up an appointment with a BAC team member.

470 Davis Drive (The Old Railway Station)
Newmarket, ON L3Y 2P3
T: 905.898.5900 | W: newmarketchamber.ca | E: info@newmarketchamber.ca

